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APS Facilities Usage 

Meeting to present and approve final plan 

Superintendent Moore and the Board held a round table discussion about the district's policies and 
procedures for the Use of School Facilities by non-APS organizations. Facility use should be 
conducted in compliance with all federal, state, and municipal statutes. Because our district is 
responsible and liable for everything that occurs on its property, it is imperative that all groups and 
individuals give waivers of liability and releases for personal injury or property damage when 
requesting use of our facilities. All facility use requests must be approved by Superintendent Moore. 
Superintendent Moore will provide the Board with examples from other districts for their review. 
There will be continued discussion on this topic. 

Board Member Compensation Policy 

Superintendent Moore led the discussion on the district's policy for Board Member Compensation. In 
May, 2021 NMSBA Policy Services updated the policy to read that the Board shall receive a per diem 
of $45 for board members that attend a board or committee meeting for less than 4 hours and $95 if a 
board member physically attends a board or committee meeting for 4 hours or more during a single 
calendar day. It was the consensus of the Board to back date any per diem owed to January 1, 2022. 
Deputy Superintendent Tagle will request that Mr. Bryan Runyan, K-12 Accounting, draft a letter 
explaining the amount to be paid and any tax implications that may incur. 

The meeting adjourned at 5:47 p.m. 
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